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ARTICLE 1:     MEMBERSHIP

Membership on the Executive Board of Directors of BYB shall be limited to any parent and/or guardian of an enrolled child in BYB’s program and coaches/volunteers recognized by the Board of Directors as committed to the purpose and objective of BYB as provided by the Constitution and By-Laws.  Members shall be responsible for management of all BYB business.

ARTICLE 2:     EXECUTIVE BOARD OF DIRECTORS
Section #1:  There shall be established an Executive Committee for the purpose of conducting hearings on sensitive matters such as removal or suspension of coaches, players, referees, etc.  Members serving on this committee shall be the President, Vice President, Secretary, Treasurer, Registrar, In-House Commissioner, Travel Director, Tournament Director, and High School Division Director.

Section #2:  The Board of Directors shall consist of all officers discussed in Article 4, to be elected by the membership or appointed by majority vote of the new Executive Board at the Annual Meeting.

Section #3:  The General Assembly shall be comprised of those individuals meeting the criteria for membership as stated above and who have attended a minimum of four meetings during the past twelve months.

ARTICLE 3:     ELECTIONS

Section #1:    The Annual Meeting of BYB shall be held on the second Wednesday in the month of May for the purpose of electing the Board of Directors and Executive Board of BYB.  Nominations shall be during the regular April monthly meeting.  All voting members/candidates must be present to accept a nomination. All nominations shall remain open until such a time nominations have been closed and voted upon, per position.  All candidates shall be present at the Annual Meeting to accept any and all nominations offered.  

Section #2:    The Secretary shall present a list of such attendees obtained from sign-in sheets at all meeting held during the previous twelve months.  These sign-in sheets shall also be available at the Annual Meeting.  The Secretary shall confirm that only eligible voters actually vote in compliance with Article 2 Section # 3 attendance requirements (4 Meetings).

Section #3:    All members, as provided in Article #1 of the By-Laws, shall be deemed eligible candidates for any and all nominations offered, on a position by position basis.

ARTICLE 4:      OFFICER DUTIES AND RESPONSIBILITIES

Section #1:    The President shall preside over all meetings of the Board of Directors.  The President shall act as Chairperson at all meetings and shall call to order all meetings of BYB.  The President shall act as Chief Administrator of BYB.  He/she shall be authorized to sign checks in the name of BYB when so authorized by the Executive Board.  The President shall also appoint and discharge agents (with Executive Board approval), manage the general affairs of BYB, enforce all BYB rules, regulations, policies, etc., and perform all duties incidental to his/her office under the direction of the Executive Board.  He/she shall serve as the Executive Board’s liaison to all sub-committees.  Each sub-committee Chairperson shall report directly to the President.  The President will attend as many sub-committee meetings as possible.  The Executive Board must approve any expenditure over $500.00. 

Section #2:    The Vice President shall act in the absence of the President.  In conjunction with the Treasurer, the Vice President shall prepare and present a draft of the annual budget to the Executive Board for review at the regular August monthly meeting.  It shall be voted on by the Executive Board at the regular September monthly meeting.  He/she shall also serve on the Audit committee.  The Vice President shall perform all duties incidental to his/her office under the direction of the Executive Board.  He/she shall oversee the BYB calendar.  

Section #3:    The Treasurer shall collect all funds and securities of BYB, including, but not limited to, registration fees for all In-house, Travel, High School,

Shamrock Tournament fees, and all concession stand income.  He/she shall deposit all monies collected in a bank(s) designated by the Executive Board.  All checks, drafts, notes, and orders for payment of funds shall be performed by the Treasurer.  He/she shall prepare an itemized statement when requested or required by the Executive Board.  He/she shall, within ten business days, make disbursement of bills upon receipt of said bills.  In conjunction with the Vice President, the Treasurer shall prepare and present a draft of the annual budget to the Executive Board for review and approval.  All preparation of applicable tax forms shall be the responsibility of the Treasurer.  The Treasurer shall perform all duties incidental to his/her office under the direction of the Executive Board.  

Section#4:    The Registrar shall be responsible for the organization, maintenance, and updating of all registration records/forms by division (age and grade limitations).  In conjunction with the Secretary, he/she shall also be responsible for the coordination of all advance media coverage regarding registration.  The Registrar shall perform such other duties as directed by the Executive Board.

Section#5:    The Secretary shall keep a complete record of all proceedings and correspondence of BYB.   He/she shall provide notice and agenda of all meetings of BYB to the Executive Board, and post all meetings one week prior to the scheduled meeting.  He/she shall keep a roll of the Board of Directors and the general assembly.  He/she shall provide a sign in sheet at all regularly scheduled meetings of the Board of Directors and maintain control of such sheets until the Annual Meeting each year.  The Secretary shall perform all duties incidental to his/her office under the direction of the Executive Board.  The secretary shall also be responsible for compiling all paid and free advertising publications.  Will ensure that CORI forms as well as Coaches certifications (NYSCA) are completed by everyone and are filed with the proper authorities.

Section#6    The In House Commissioner shall act as Director and be responsible for the operation of the In-house League and oversee all Grade Coordinators and Event Coordinators.    Duties shall include Chairperson of the In-house Operating Plan sub-committee, supervision of coaches, assignment of players to teams, coordination and control of the In-house Operating Plan, budget preparation, the evaluation process, and correspondence to the Secretary and each respective program.  The Commissioner shall also be responsible for scheduling all In-house gym usage, practice, and games.  He/she shall attend In-house games.  This position will create, develop, implement and execute a coaching plan, by grade, for the In-House program.  This role will coordinate an ongoing coaching training program for the In-House program. The Commissioner shall perform such other duties as directed by the Executive Board.  Budget will be submitted to Vice President and Treasurer by end of August.

Section#7:    The Referee Assignor shall coordinate training for non-patched referees, schedule referees, bookkeepers, and clock keepers for all In-house games.  He/she shall schedule all patched officials for In-house games.  The Referee Assignor shall perform such other duties as directed by the Executive Board.

Section#8:    The Travel Director shall be responsible for BYB’s travel teams.  Duties shall include Chairperson of the Travel Operating Plan sub-committee, supervision of coaches, assignment of players to teams, coordination and control of the Travel Operating Plan, budget preparation, the evaluation process, correspondence to the Secretary and each respective program.  The Travel Director shall also be responsible for scheduling all travel gym usage, practice, and games.  He/she shall attend travel games. This position will assist the Commissioner to create, develop, implement and execute a coaching plan, by grade, for the In-House program.  This role will coordinate an ongoing coaching training program for the Travel program. The Travel Director shall perform such other duties as directed by the Executive Board.  Budget will be submitted to Vice President and treasurer by end of August.

Section#9:   The Sunday Night Hoops Director shall be responsible for the coordination of all high school practices and games for both boys and girls, and to ensure harmonious coordination between the high school and in-house programs.  The Sunday Night Hoops Director shall perform such other duties as directed by the Executive Board.  Prepare budget and submit to Vice President and Treasurer by end of August.

Section#10:   The Equipment Director shall maintain and procure all equipment necessary for the operation of BYB.  He/she shall be responsible for maintaining a current inventory status and the supervision of the stored equipment.  The Equipment Director shall perform such other duties as directed by the Executive Board.  All equipment purchase requests must be accompanied by three written quotes and then presented for a majority vote by the Executive Board at a regular monthly meeting for approval before any purchase is made.

Section#11:   The Grade Coordinators shall be responsible for the smooth operation of their division based on the descriptions contained in the In-house Operation Plan. Grade coordinators shall also be responsible for the issuing and return of equipment for their respective division.
Section#12:   The Assistant Travel Director (boys) shall be responsible for the smooth operation of his/her division based on the descriptions contained in the Travel Operation Plan.

Section#13:   The Assistant Travel Director (girls) shall be responsible for the smooth operation of his/her division based on the descriptions contained in the Travel Operation Plan.

Section#14:   Webmaster shall be responsible for design, development, implementation and maintenance of our website and systems.  Responsible for all system backups and any other duties inherent in a well run system.

Section#15:   The Concession Director shall be responsible for overseeing the operation of the concession stand including purchasing of supplies and scheduling volunteers to run the stand.  He/she shall report income, expenditures, and deposits of cash to the Treasurer.  The Concession Director shall perform such other duties as directed by the Executive Board.

Section#16:   The Executive Board shall review all In-house and Travel Operating Plans and mediate any changes needed to ensure the quality of basketball and objective as set forth by the BYB By-Laws.  The In-house Operating Plan will be presented to the Executive Board by the regular September monthly meeting and voted on at the regular October monthly meeting.  The Travel Operating Plan will be presented to the Executive Board by the regular September monthly meeting and voted on at the regular October monthly meeting

Section#17:   The Executive Board shall be responsible for setting fees each year.  Fee structure shall be determined by general accounting practices.

Section#18:   The Assistant In House coordinator (girls) shall be responsible for the smooth operation of his/her division based on the descriptions contained in the In House Operation Plan.

Section#19   The Assistant In House coordinator (Boys) shall be responsible for the smooth operation of his/her division based on the descriptions contained in the In House Operation Plan.

Section#20   Tournament Director shall be the Chairperson and organizations coordinator for the Shamrock, Jamfest and any other tournaments sponsored on behalf of the organization. The Tournament Director shall perform such other duties as directed by the Executive Board.  
ARTICLE 5:          FISCAL YEAR

The fiscal year shall commence on June lst and conclude on May 31st of each year.

ARTICLE 6:          DOCUMENT INSPECTION

All current fiscal year documents held by the Executive Board shall be available for review and inspection by members during scheduled meetings under the provisions of Article #1.  Extraordinary requests for documents not aforementioned shall be granted upon written request to the Executive Board stipulating the specific document(s) requested.  Said document(s) shall be available for inspection and review at the next scheduled meeting of the Executive Board.  The Executive Board shall be responsible for all year end audits of all accounts held by BYB.  Also they will review all income sources (ie: snack bar, tournaments, registrations, etc.).

ARTICLE 7:          PARLIAMENTARY PROCEDURE

Robert’s Rule of Order, revised edition, shall be followed by all in cases for the conduct and proceedings of all regular and special meetings that involve Parliamentary Procedures.

ARTICLE 8:          QUORUM

Section#1:    For the transaction of business at any regular and/or special meeting, a majority of filled Executive Board positions present shall constitute a quorum.

Section#2:    Any member numbered more than one (1) may adjourn a meeting if a quorum has not been reached within thirty (30) minutes of the posted start time of the meeting.

Section#3:    Present board members are to be notified of the adjournment by the Secretary, either by mail or phone, within one (1) calendar week after the date for the adjournment due to lack of quorum.

ARTICLE 9:           MEETINGS

Section#1:    Unless otherwise ordered by the Executive Board, all regular meetings shall be held on the second Wednesday of each month unless otherwise specified (holidays, school, town, and the like excluded).

Section#2:    All meetings shall be open meetings. An Executive Session privilege shall be governed by the Laws of the Commonwealth of Massachusetts.  Board requested items for discussion and action in Executive Session shall be acted upon individually and require a two-thirds (2/3) vote of the Executive Board members present for such privilege.

Section#3:    Notice of all meetings shall be posted on the BYB website within ten (10) calendar days of posted meeting.

Section#4:    The agenda and the minutes from the previous meeting shall be prepared and made available for hand out to each board member by the Secretary prior to the start of each meeting.    

Section#5:    Special meetings shall be called by the President or upon receipt of a written request by any three members of the Board of Directors.  Said request shall be forwarded to the Secretary.  The reason(s) for calling such a special meeting shall be included in the written request.  Notification of such special meeting shall be made by the Secretary by mail/telephone giving five (5) calendar days notice (holidays excluded) to board members, where possible.  The special meeting shall be, but not exclusively limited to, the business cited in the written request for the meeting.

ARTICLE 10:         ORDER OF BUSINESS

The order of business at the regular meetings shall be, but not limited to, the following:

   Call to order

   Calling of the roll

   Approval of previous meeting’s minutes

   Treasurer’s report – board and tournament/travel presented in writing

   Registrars report

   Sub-committee status reports

   Old business

   Announcement/correspondence

   New Business

   Agenda requests for next meeting

   Adjournment

ARTICLE 11:     SUB- COMMITTEES
Section#1:    Provided the Executive Board has authorized the creation of such Sub-committee, the President shall appoint committees of one (1) or more members for a specific purpose.

Section#2:    The President shall be a non-voting, ex-officio member of each Sub-committee formed.

Section#3:   Sub-Committee progress reports shall be made verbally at each regular meeting.

Section#4:    The final report of each Sub-committee shall be submitted, in writing, for the distribution and discussion of the Executive Board, one (1) week prior to a Board of Directors Meeting.

Section#5:    The dissolution of each Sub-committee shall occur upon the completion of the specific purpose charged by the Executive Board, along with submission of its final report, formal action, and a vote by the Board of Directors.

Section#6:    No Sub-committee shall have powers granted to it by the Executive Board other than those of an advisory capacity.

Section#7:    There shall be established an Audit Sub-Committee for the purpose of conducting a formal bi-annual audit for all BYB financial matters.  The bi-annual audit and report(s) shall be completed on or before the scheduled meetings held in May and December.  Members serving on this committee shall be, but not limited to, the Vice President, In-house Commissioner, and another Director appointed by the President.

Section#8:    There shall be established a Tournament Committee, chaired by the Tournament Director, for the purpose of organizing and operating a well run tournament.  The Travel Director will be the Chairperson of this committee and will advise the Executive board of all planned events.
ARTICLE 12:            ATTENDANCE    

Section#1:    For the stability and continuity of its duties and responsibilities, the Executive Board shall be governed by the following:

If any person elected and/or appointed to serve as an Officer or board member shall fail to attend three (3) or more consecutive meetings, or one half or more of all meetings held during one fiscal year, the remaining members of the Board of 

Directors may petition the Executive Board to remove such person in accordance with the provisions established in Article 13.

ARTICLE 13:         REMOVAL AND SUSPENSION

Section#1:    The Board of Directors shall be governed by the following Article:

Any elected and/or appointed member of the board, whether having a fixed or an indefinite term, may be suspended or removed from his/her duties by a two-thirds (2/3) vote of the board.

Section#2:    The Executive Board, when acting to remove or to suspend any member, shall act in accordance with the following procedure:

A written notice of the intent to remove or to suspend and a statement of the cause or causes thereof, shall be delivered in hand to the member, or mailed by registered or certified mail to his/her last known address, by the Secretary under the direction of the Executive Board, within two (2) business days after such action.

Within seven (7) business days following delivery of said notice the member may, in writing to the Secretary, request a special board hearing.

The Executive Board shall hold a hearing not less than seven (7) nor more than fourteen (14) business days following the date of receipt of a request thereof, and shall give not less than five (5) business days written notice of such hearing to the member affected.  The member shall have the right to be represented by counsel at such hearing.

Not more than fourteen (14) business days following the hearing, or not more than fourteen (14) business days following the delivery of the original notice of intent ( if no hearing has been requested), the board shall take final action (removal or suspension) and notify the member of the action taken.

ARTICLE 14:        PLAYERS – DIVISION AND ELIGIBILITY

Section#1:    Any individual currently residing in Billerica or having one parent/legal guardian residing in Billerica, and/or is enrolled in school in Billerica is considered to be an eligible player.  All players must be no younger than first Kindergarten and no older than twelfth grade.

Section#2:    For playing eligibility, the individual player shall be required to complete the necessary registration form, provide legal verification (certificate) of birth date (upon request), and payment of registration fees. 
Section#3:    In extenuating circumstances, citing BYB’s and/or a player’s welfare, the Executive Board may conduct a Special Executive Session Meeting or Hearing in order to address the eligibility issues presented.  In declining admission to an individual player, such action shall be taken after said Meeting/Hearing and majority vote by the Executive Board.

Section#4:    Playing level shall be based upon grade level.

Section#5:    Team selections for Grades 4 thru 8 will be done after grade evaluations scheduled by the In-house coordinator. Drafts will be done by grade and based on the averages of the coaches assessments done during the evaluations. 
ARTICLE 15:         PLAYER-MEMBERSHIP AND FEES/DUES

Section#1:    All players shall be eligible for player membership as provided by Article 15 and the BYB’s Policies.

Section#2:    All players shall pay applicable entry/registration fees as determined by the Board of Directors.  Such fees shall be paid and accompanied by any and all registration forms upon acceptance and before any player participate in their first game.

Section#3:    Registration fees shall be refunded by the Treasurer, with approval of the Registrar.  All refunds shall be noted in a report to the Executive Board.

ARTICLE 16:        DISPUTES

Section#1:    All disputes and protests shall be presented to the  In House Commissioner and/or the appropriate Grade Coordinator/Assistant Travel Director, in writing no later than one (1) week from said dispute/protest.  The Commissioner shall forward a copy of said written dispute/protest to the Secretary.

Section#2:    All written disputes/protests shall cite the specific rule, By-Law, basketball rule and applicable rules/regulations. Disputes/protests based upon an official’s/referee’s judgment call shall not accepted.

Section#3:    All disputes/protests shall be investigated, handled and acted upon by the In House Commissioner/Travel Director within one (1) week following the date of the receipt of the dispute/protest.  In the week following the date of the receipt of the dispute/protest and at the Commissioner’s/Travel Director’s discretion, involved officials, players, scorers, and the like shall meet and describe the circumstances surrounding the specific dispute/protest.  Responses shall be submitted in writing to the Commissioner/Travel Director and a copy furnished to the Secretary.

Section#4:    If the action taken by the In House Commissioner/Travel Director is not satisfactory to the individual(s) filing the dispute/protest, he/she shall have the right to appeal the decision/action to the Executive Board.

Section#5:    Said appeals requests shall be granted by the Executive Board upon written receipt to the Secretary.  The appeals hearing shall be held within two (2) weeks after the In House Commissioner’s/Travel Director’s final action has taken place or at the next scheduled Board Meeting, whichever is first.  Under the direction of the Board, the Secretary shall notify all parties involved and be furnished with all necessary reports/responses.

Section#6:    All Board decisions shall be final.

ARTICLE 17:           DECISIONS AND POLICIES

Official decisions and policy statements of the Executive Board shall be issued only after formal presentation, discussion, and vote at a regular or special meeting.

ARTICLE 18:           OFFICIAL GAME RULES

Section#1:    All Travel games shall be governed by the High School Federation Basketball Rules (MIAA) or their respective league rules as posted by their assigned league. All In house BYB games will be governed by the High School Federation Basketball Rules (MIAA) or their respective grade level rules as posted by the In House Commissioner.
Section#2:    Modification of Section 1 shall be endorsed by the Executive Board to assist in the efficient operation of BYB.

ARTICLE 19:           ADULT SUPERVISION

All BYB practices and/or games shall have a BYB adult member present (18 years or older) as provided by Article #1 – Membership. If there is no BYB adult present at BYB practices and/or games, no BYB activity shall take place.

ARTICLE 20:          AMENDMENTS

Section#1:    The By-Laws shall be amended, altered, or abolished only at the Annual Meeting by a two-thirds (2/3) vote of the Board of Directors of those members present.

Section#2:    No motion for amendment, alteration, or abolishment shall be acted upon until the amendment, alteration, or abolishment of the By-Laws has been submitted, in writing, to the Board of Directors, distributed or mailed and discussed at a previous meeting of the board.

Section#3:    Ratification of all amendments, alterations, or abolishment of the By-Laws shall be made by a two-thirds (2/3) vote of the Board of Directors of those members present, at the next regular meeting of the Board of Directors.

Section#4:    If there is no record written objection or opinion to the amendment, alteration, or abolishment of the By-Laws, upon presentation within two (2) weeks, such changes shall be ratified in the meeting of the board cited Article 20, section#3.

ARTICLE 21:          BY-LAW CONFLICT

Section#1:    Any By-Law found to be in conflict with any Federal, State, or County Law, or with the Billerica Town Charter, Billerica School Policy or any municipal policy, shall be amended upon consultation and action from the Board of Directors.

Section#2:    Conflicts shall be noted in writing to the Secretary.  Action to correct the conflict shall be governed by Article 21.

ARTICLE 22:        DISTRIBUTION OF BY-LAWS

All members of the Board of Directors shall receive a copy of the most recently approved By-Laws at the next regularly scheduled meeting after the Annual Meeting or by mail.  A copy will be given to anyone who makes a written request to the Secretary.

ARTICLE 23:       SCHOLARSHIP

BYB will offer annual scholarship(s) to seniors who have met the criteria as defined in the In-house Operating Plan.  Funding for the scholarship(s) will be derived as part of the registration fees from In-house, Travel, and High School Divisions.  Assessment will be a minimum of one dollar($1) per registration or two scholarships will be given in the amount of $1000.00 each, with monies to be assessed from the  registration fees.  The scholarship committee shall be appointed by the President.  Any parent who has a child applying for the scholarship may not be included in the selection process.  That parent must exclude themselves from the entire selection process (ie a parent of a male applicant may not participate in the female applicant discussion).

ARTICLE 24:       EFFECTIVE DATE OF CHANGES

All changes will become effective at the beginning of the next fiscal year, which begins on June lst.
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